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Bee Cave Elementary 2010-2011 Campus Performance Objectives

Student Achievement:
Increase academic achievement for all students while closing the gap between student populations
in pursuit of exemplary performance at the state and national levels.

Campus Goal: Increase academic achievement for all students while closing the gap between
student populations (White, Hispanic, and Economically Disadvantaged) to maintain exemplary
status through the Academic Excellence Indicator System (AEIS), including Gold Performance
Acknowledgements in Reading, Writing, Math and Science.

Performance Objectives:

= 100% of BCE students will meet or exceed state and local performance standards in
Reading, Writing, Math, and Science

= 95% of BCE K-2nd grade students will meet or exceed state and local TPRI performance
standards in Reading and 95% of BCE 1st graders will read on grade level at the end of the
year (on the DRA)

=  Commended performance will increase by 5 percentage points in all subject areas:
Reading: 59%—>64%; Math: 61%—>66%; Science: 72%—>77%; Writing: 52%—>57%

= Earn Gold Performance Acknowledgements in all content areas

= 100% of all students will receive Health Education and master the appropriate TEKS for
their grade level

= 85% of all students will pass the identified skill movement, physical activity, and social
development assessments

Community Investment and Support:
Welcome, inform and engage students, parents, and the community regarding the educational
priorities, processes, initiatives, and challenges of the District.

Campus Goal: Students and parents will feel welcomed and valued as part of the Bee Cave
Elementary Learning Community.

Performance Objectives:
= 98% parent satisfaction as indicated through surveys
= 90% family PTO membership/100% staff PTO membership
= Increase volunteer hours by 5%

Curriculum:

Develop, implement, assess, and support full implementation of a high quality, vertically aligned
curriculum that exceeds the state’s TEKS requirements by enhancing and utilizing research-based
best practices from across the state and nation.

Campus Goal: Develop, implement, assess, and support full implementation of a quality, TEKS
based, vertically aligned curriculum that reflects and utilizes “best-practice” strategies.
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Performance Objectives:
= 100% of BCE teachers will participate in training for the implementation of CSCOPE
= 100% of BCE classroom teachers will participate in campus vertical study of 6+1 Writing
TEKS and best practice writing instruction
= 100% of BCE teachers will know and understand grade level technology TEKS and Tech
Standards
= 100% of BCE grade level teachers will follow the grade level CSCOPE scope and sequence

School Environment: (Chapter 37 / Discipline - Law and Order)

At all campuses and District facilities, provide an educational environment that reflects a
commitment to safety, security, orderliness, and high standards of citizenship among students, staff,
community, and visitors.

Campus Goal: Provide an educational environment that reflects a commitment to safety, security,
orderliness, and high standards of citizenship among students, staff, community, and visitors.

Performance Objectives:
= 10% decrease in student referrals
= 10% positive increase in parent/student/teacher perception about bullying
= 20-30 students identified for participation in Student Council leadership opportunities
(4th-5th grades)

College and Career Readiness (P-16)
Develop program initiatives and activities that reflect a commitment to preparing students for
educational pursuits beyond their traditional Lake Travis ISD experiences.

Campus Goal: Develop program initiatives and activities that reflect a commitment to preparing
students for their educational pursuits beyond their traditional LTISD experience.

Performance Objectives:
= 2% increase in attendance rate
= 100% student participation in Career Day
= 100% of 5th graders develop personal wellness plan by end of year

Highest Quality Staff
Recruit, hire, develop, and retain the highest quality faculty and staff.

Campus Goal: Develop and maintain a high performing team of teachers, para-educators and other
staff members.

Performance Objectives:
= 100% of BCE teachers will participate in campus and district professional development
that focus on curriculum and instructional strategies and drives continuous improvement
0 CSCOPE
0 6+ 1 Writing Traits
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Lake Pointe Elementary 2010-2011 Campus Performance Objectives

I. Student Achievement:
Increase academic achievement for all students while closing the gap between student populations
in pursuit of exemplary performance at the state and national levels.

Campus Goals:

> All students and student groups at Lake Pointe Elementary will earn accreditation status of
Exemplary through the Academic Excellence Indicator System (AEIS) in Attendance, Math,
Reading, Writing, and Science.

» LPE will continue to achieve the Exemplary Status acknowledgement in Reading, Math,
Writing and Science

» LPE will continue to strive to meet the expectations/standards set forth by NCLB to meet the
needs of all children

Performance Objectives:

= By June 2011, all students and student groups at Lake Pointe Elementary will increase their
attendance rate to 97% ADA.

= By June 2011, all third, fourth, and fifth grade students will pass the TAKS Reading, Math,
Writing, and Science TAKS test.

= Increase Commended Performance to 75% in all tested areas on all grade levels with
additional emphasis within all sub groups

= Maintain student composition performance in Writing to 80% of all 4th graders scoring 3
oréd

Il. Community Investment and Support:
Welcome, inform and engage students, parents, and the community regarding the educational
priorities, processes, initiatives, and challenges of the District.

Campus Goals:

» Lake Pointe Elementary will appropriately and effectively utilize the perspectives and input
of students, parents and the community

> Identify, recruit and utilize the individual and collective talents, abilities, expertise, and
experiences of community members as resources to support and enrich the educational
experience of our students

» Establish a welcoming atmosphere that is inclusive of families who have previously attended
Lake Pointe Elementary along with our new families

Performance Objectives:
=  Maintain school-wide communications
= 100% of students will participate in College and Career Week
=  Support opportunities for families to meet and network with other families and
community members
= |ncrease community volunteering to surpass the 09-10 volunteers hours for the 2010-11
school year
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. Curriculum:
Develop, implement, assess, and support full implementation of a high quality, vertically aligned
curriculum that exceeds the state’s TEKS requirements by enhancing and utilizing research-based
best practices from across the state and nation.

Campus Goals:
= Implement the District’s on-going endeavor in response to changes in legislation, textbook
adoptions, state and national assessments, technology, and other findings in education
research that support student achievement
= Ensure the District curriculum is rigorous and relevant to real world applications
= Continue to make data driven decisions about interventions, extensions, and modified
instruction

Performance Objectives:

= 100% of LPE teachers will use CSCOPE in creation of lesson plans and delivery of
instruction

=  100% of the A4L plans will be implemented at Lake Pointe Elementary

= 100% of student Grades K-5 will receive Health Education

= 100%of students will master the appropriate Health TEKS for their grade level

= 100% of students Grades 3-5 of the identified non-restricted students (under the health
classification for physical education) will be assessed using Fitness Gram

= 85% of students in grades K-5 will pass identified skill movement, physical activity, and
social development assessments

= 100% of all elementary PE teachers and staff will participate in providing students with 135
minutes of physical activity weekly

» |dentified 5" grade Math students will complete 6" Grade Pre-AP curriculum at 90% or
higher

IV. School Environment: (Chapter 37 / Discipline - Law and Order)
At all campuses and District facilities, provide an educational environment that reflects a
commitment to safety, security, orderliness, and high standards of citizenship among students, staff,
community, and visitors.

Campus Goal: Lake Pointe Elementary will provide an educational environment that reflects a
commitment to safety, security, and high standards of citizenship among students, staff,
community, and visitors.

Performance Objectives:

= 100% of Lake Pointe Elementary staff will continue to wear District ID badges.

= 100% of Lake Pointe Elementary will continue to implement RAPTOR Safe and Secure
Access.

= |dentify students with prior behavior needs so that teachers may be more proactive in the
classroom decreasing disciplinary infractions resulting in ISS placement

= 100% implementation of the Campus Emergency Management Plan.

=  100% of students will participate in campus unity and school spirit events and activities.
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V. College and Career Readiness (P-16)

VI.

Develop program initiatives and activities that reflect a commitment to preparing students for
educational pursuits beyond their traditional Lake Travis ISD experiences.

Campus Goal: Provide Lake Pointe Elementary students with information on college and career
readiness to ensure their overall knowledge and learning experiences will allow them to be
productive and successful adults in an ever changing world.

Performance Objectives:
= 100% of LPE students will participate in College and Career Week
= 100% of LPE students in fifth grade will become familiar with secondary and post
secondary terminology
= 100% of LPE students in fifth grade will become familiar with how writing essays may
pertain to college entrance and employment as a professional

Highest Quality Staff
Recruit, hire, develop, and retain the highest quality faculty and staff.

Campus Goals:
= Staff development will incorporate research-based, data-driven, best practices for
integration into professional practices in order to meet the individual needs of students
= |Implement a plan of recruitment, selection, induction, development and retention of
employees that reflects a district commitment to hiring the best possible personnel

Performance Objectives:
=  Provide A4L training to 100% of staff to ensure continuity in implementation
= 100% of new teachers will participate in campus New Teacher Training Sessions 2 times
per month
= 100% of new LPE staff members will participate in the LTISD induction year program
= 100% of LPE teachers will be invited to participate in campus and district activities that
promote a positive work environment
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Lake Travis Elementary 2010-2011 Campus Performance Objectives

Student Achievement:
Increase academic achievement for all students while closing the gap between student populations
in pursuit of exemplary performance at the state and national levels.

Campus Goal: Increase academic achievement for all students while closing the achievement gap
between students of special populations: Hispanic and Economically Disadvantaged. To attain
exemplary status through the Academic Excellence Indicator System, including Gold Performance
Acknowledgements in Reading, Writing, Math and Science as well as attendance.

Performance Objectives:

= 90% of all LTE students will meet or exceed state and local performance standards in
Reading, Writing, Mathematics and Science

= 90% of all subpopulations will meet or exceed state and local performance standards in
Reading, Writing, Mathematics and Science

= 90% of all LTE students in grades K-2 will meet or exceed state and local TPRI and DRA
standards in Reading

= 90% of all LTE students will perform at a level on all district assessments that would
indicate success for following school year

= Increase Commended Performance on each test by all students by 10 percentage points in
all grade levels and in all subject areas (to ensure exemplary rating each must be a 30%
Commended on all tests by all students and low SES)

= Maintain Gold Performance awards

Community Investment and Support:
Welcome, inform and engage students, parents, and the community regarding the educational
priorities, processes, initiatives, and challenges of the District.

Campus Goal: Students and parents will feel welcomed and valued as part of the Lake Travis
Elementary Learning Community. Parents will be well informed and have a general understanding of
what is going on at LTE.

Performance Objectives:
= Maintain our volunteer participation
= LTE parents are welcomed and informed with timely information
= LTE students will celebrate student and campus successes

Curriculum:

Develop, implement, assess, and support of a high quality, vertically aligned curriculum that exceeds
the state’s TEKS requirements by enhancing and utilizing research-based best practices from across
the state and nation.

Campus Goal: LTE will assess and support the full implementation of the district TEKS-based,
vertically aligned curriculum that reflects and utilizes best practices with an emphasis on rigor and

Every heart, Every mind, Every day. Page 6 of 22
Lake Travis Independent School



\_F 2010-2011 Campus Improvement Summaries
| LAKE TRAVISISD

——~  Every heart. Everymind. Every day.

relevance. Curriculum decisions will be data driven. The needs of all learners will be considered.
Instruction will focus on differentiation.

Performance Objectives:

= The curriculum in the core areas will be vertically/horizontally aligned and will be provided
by CSCOPE

= CSCOPE will be utilized 100% of the time in the creation of lesson plans and delivery of
instruction.

= AAL process will be used to monitor and identify students with additional needs

= Teachers will participate on Grade Level Professional Learning Communities

= Bilingual Guidelines will be used by all bilingual teachers

IV. School Environment: (Chapter 37 / Discipline - Law and Order)
At all campuses and District facilities, provide an educational environment that reflects a
commitment to safety, security, orderliness, and high standards of citizenship among students, staff,
community, and visitors.

Campus Goal: LTE will provide an educational environment that reflects a commitment to safety,
security, orderliness and high standards of citizenship among students, staff, community and
visitors.

Performance Objectives:

100% implementation of the campus emergency management plan

100% of LTE students will participate in campus unity and school spirit events
100% implementation of character education initiatives and events

Reduce student discipline referrals by 10% with a focus on our subpopulations

V. College and Career Readiness (P-16)
Develop program initiatives and activities that reflect a commitment to preparing students for
educational pursuits beyond their traditional Lake Travis ISD experiences.

Campus Goal: Provide Lake Travis Elementary students with information on college and career
readiness to ensure that their overall knowledge and learning experiences will allow them to be
productive and successful adults in an ever changing world. Expose students to various careers and
work experiences.

Performance Objectives:
= 100% of LTE students will be invited to participate in a Career Day for elementary students
= 100% of LTE 5th grade students will have the opportunity to talk to college students and
professionals to promote interest in college and careers
= 100% of students will participate in a campus Career Week to include community
involvement
= Meet the Gold Performance Awards in attendance

VI. Highest Quality Staff
Recruit, hire, develop, and retain the highest quality faculty and staff.
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Campus Goal: Lake Travis Elementary will develop and maintain a high performing team of teachers,
para-educators and other staff members. Teachers will have a sound understanding of best
practices and will have ongoing opportunities to continue to learn.

Performance Objectives:

= 100% of LTE teachers will participate in campus and district professional development that
focuses on curriculum and instructional strategies

= 100% of new teachers will have a mentor and will meet regularly with the principal and/or
assistant principal

= 100% of new teachers will complete the state and district technology competencies

= All teachers will participate in a Professional Learning Community

= All teachers will be a part of a vertical team

= All new classroom teachers will participate in Sheltered Instruction Plus training. All
teachers will implement techniques into their teaching practices.

Coordinated School Health

Campus Goal: Lake Travis Elementary will develop and maintain a program to ensure that all
students are receiving quality health education.

Performance Objectives:
= 100% of students in grades K-5 will receive health education

= 100% of students will master the appropriate Health TEKS for their grade level

Physical Education and Physical Activity

Campus Goal:  Lake Travis Elementary will develop and maintain a plan to ensure that all students
have opportunities to exercise and maintain a healthy life style.

Performance Objectives:
= 100% of students in grades 3-5 of the identified non-restricted students (under the health
classification for physical education) will be assessed using FitnessGram
= 85% of students in grades K-5 will pass the identified skill movement, physical activity and
social developmental assessments.
= 100% of all elementary PE teachers will participate in providing students with 135 minutes
of physical activity weekly.
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Lakeway Elementary 2010-2011 Campus Performance Objectives

Student Achievement:
Increase academic achievement for all students while closing the gap between student populations
in pursuit of exemplary performance at the state and national levels.

Campus Goals: All students and student groups at Lakeway Elementary School will earn
accreditation status of Exemplary through the Academic Excellence Indicator System (AEIS) including
Gold performance acknowledgments in Attendance, Math, Reading, Writing, and Science. Lakeway
Elementary will continue to meet the standards for the Texas Business Education Coalition “Honor
Roll” school program.

Performance Objectives:
= By May 2011, all students and student groups at Lakeway elementary will increase their
attendance rate to 97% ADA
= By May 2011, LWE will meet TBEC standard for honor roll

Community Investment and Support:
Welcome, inform and engage students, parents, and the community regarding the educational
priorities, processes, initiatives, and challenges of the District.

Campus Goals:

» Lakeway Elementary will appropriately and effectively utilize the perspectives and input of
students, parents and the community

» ldentify, recruit and utilize the individual and collective talents, abilities, expertise and
experiences of community members as resources to support and enrich the educational
experience of our students

> Establish a welcoming atmosphere that is inclusive of families who have previously attended
Lakeway Elementary along with our new families

Performance Objectives:

= Develop and implement a strategic plan for school-wide communications

= Compile a list of community members and parent representatives who are willing to share
their talents and skills in support of campus goals and initiatives in a campus database that
is communicated and used by Lakeway Elementary staff

=  Provide opportunities for families to meet and network with other families and
community members

= |ncrease community volunteering from 9,000 hours to 11,000 hours for the 2010-2011
school year

= Provide opportunity for volunteers to become acquainted with one another and with
Lakeway Elementary
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. Curriculum:
Develop, implement, assess, and support full implementation of a high quality, vertically aligned
curriculum that exceeds the state’s TEKS requirements by enhancing and utilizing research-based
best practices from across the state and nation.

Campus Goals:
= Implement the District’s on-going endeavor in response to changes in legislation, textbook
adoptions, state and national assessments, technology, and findings in educational
research that supports student achievement
= Ensure the District’s commitment to CSCOPE is fully implemented at Lakeway Elementary
=  Continue to make data driven decisions about intervention, extension, and modified
instruction

Performance Objectives:

= The curriculum in the core areas will be vertically / horizontally aligned

= CSCOPE Instructional Focus Documents will be utilized in the creation of lesson plans and
the delivery of instruction

=  The A4L Plan will be used at Lakeway Elementary

= Lakeway Elementary will implement a new 5™ Grade Math program for exceedingly gifted
math students

= Implement 135 minutes of physical activity weekly for 100% of the students Grades K-5

= Continue to implement Fitness Gram assessments with 85% of students passing

IV. School Environment: (Chapter 37 / Discipline - Law and Order)
At all campuses and District facilities, provide an educational environment that reflects a
commitment to safety, security, orderliness, and high standards of citizenship among students, staff,
community, and visitors.

Campus Goal: Lakeway Elementary School will provide an educational environment that reflects a
commitment to safety, security, and high standards of citizenship among students, staff,
community, and visitors.

Performance Objectives:
= Lakeway Elementary staff will wear District ID badges
= |akeway Elementary will continue RAPTOR Safe and Secure Access 100%
= (Create a safe and positive environment to decrease disciplinary infractions resulting in ISS
placement
= Review and update the Campus Emergency Management Plan
= Continue a process to monitor student progress and increase student achievement
=  Promote campus unity and school spirit

V. College and Career Readiness (P-16)
Develop program initiatives and activities that reflect a commitment to preparing students for
educational pursuits beyond their traditional Lake Travis ISD experiences.
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Campus Goal: Provide Lakeway Elementary students with information on college and career
readiness to ensure their overall knowledge and learning experiences will allow them to be
productive and successful adults in an ever changing world.

Performance Objectives:

Develop an introduction to College Readiness in kindergarten

College awareness will be a focal point bringing the students and community together
Students will have the opportunity to talk to college students and professionals to
promote interest in college and careers

Students will have available resources about careers on campus

Students in fifth grade will become familiar with secondary and post-secondary
terminology

Students in fifth grade will become familiar with how writing essays may pertain to college
entrance and employment

Highest Quality Staff
Recruit, hire, develop, and retain the highest quality faculty and staff.

Campus Goal:

Staff development will incorporate research-based, data driven, best practices for
integration into professional practices in order to meet the individual needs of students
Implement a plan of recruitment, selection, induction, and retention of employees that
reflects a district commitment to Good to Great concepts regarding personnel.

Performance Objectives:

100% of LWE teachers will possess “Standard”, “Professional” or “Provisional” certification
in all areas in which they are teaching, resulting in 100% of LWE staff members being
“highly qualified

All new LWE staff members will participate in the LTISD induction year program

100% of LWE teachers will complete the state and district technology competencies
Encourage and assist the LWE PTO in organizing and implementing staff appreciation
events throughout the year
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Serene Hills Elementary 2010-2011 Campus Performance Objectives

Student Achievement:
Increase academic achievement for all students while closing the gap between student populations
in pursuit of exemplary performance at the state and national levels.

Campus Goal: All students will meet and exceed district, state and national standards as measured
in the Academic Excellence Indicator System (AEIS) in order to achieve an Exemplary rating and Gold
Performance acknowledgement in all academic areas. This goal will lay the foundation for achieving
the standards of TBEC Honor Roll campus and Federal Blue Ribbon school by the year 2011-2012.

Performance Objectives:

= 100% of students in grades 3-5 will pass reading and math TAKS in order to meet the
Serene Hills Elementary goal of attaining Blue Ribbon status

= 100% of the students in grades 3-5 will meet the Texas Projection Measure (TPM)

= 90% of SHE K-2nd grade students will meet or exceed state and local TPRI performance
standards in reading

»  90% of SHE 1% and 2™ grade students will read on grade level at the end of the year (on
DRA)

=  90% of SHE 2nd graders will achieve mastery on the end of the year math assessment

= Every subject area will maintain a minimum of 60% commended performance

Community Investment and Support:
Welcome, inform and engage students, parents, and the community regarding the educational
priorities, processes, initiatives, and challenges of the District.

Campus Goal: Partnering with parents, we pledge to honor and serve each other with our many
gifts and talents to ensure the maximal success of our campus.

Performance Objectives:
= 100% of Serene Hills staff will maintain clear, courteous, concise communication
= 100% of the Serene Hills Elementary employees will join, and be actively involved, in the
SHE PTO
= 50% of the Serene Hills Elementary families will join the SHE PTO and strive to attain “Best
Club” status (100 volunteer hours per school year)
= 100% of teachers will hold two parent conferences per year

Curriculum:

Develop, implement, assess, and support full implementation of a high quality, vertically aligned
curriculum that exceeds the state’s TEKS requirements by enhancing and utilizing research-based
best practices from across the state and nation.

Campus Goal: Ensure that all children achieve individual success through a differentiated, engaging,
twenty-first century curriculum, using current research as our compass to navigate through the
waters of change.
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Performance Objectives:

= 100% of teachers will support the emphasis on building academic vocabulary through the
use of common vocabulary for each grade level

= 100% of Serene Hills Elementary Teachers will work toward the goal of certification in GT,
ESL, Special Education and Reading, to meet the varied needs of the learners under their
care

= 100% of teachers will follow CSCOPE scope and sequence

= 100% of teachers will provide documentation in lesson plans that support CSCOPE

= 100% of teachers will participate in ongoing vertical and horizontal team planning which
supports CSCOPE and best practice

=  Students who score 90% or above on local math assessments shall be eligible to
participate in an accelerated math program

= 100% of students in grades K-5 will receive Health Education

= 100% of students in grades K-5 will master the appropriate grade level Health TEKS

= 100% of students in grades 3-5 of the identified non-restricted students (under the health
classification for physical education) will be assessed using FitnessGram

= 85% of students grades K-5 will pass the identified skill movement, physical activity and
social development assessment

= 100% of all elementary PE teachers and support personnel will participate in providing
students with 135 minutes of physical activity weekly

IV. School Environment: (Chapter 37 / Discipline - Law and Order)
At all campuses and District facilities, provide an educational environment that reflects a
commitment to safety, security, orderliness, and high standards of citizenship among students, staff,
community, and visitors.

Campus Goal: Provide a safe harbor where all sailors feel valued, nurtured and loved.

Performance Objectives:
Discipline Referrals
=  Maintain a maximum amount of 100 discipline referrals per year, to maintain a safe and
positive school environment.
Attendance
= Maintain a baseline of 97.0% attendance rate
School Safety
= 100% of Serene Hills Employees will adhere to safety/emergency procedures
= 100% usage of the visitor management system (Raptor)
= 100% implementation of the Campus Emergency Plan
=  100% of Serene Hills Employees will wear their ID badges
Character Education
= 100% of Serene Hills Elementary staff will implement lessons that support character
education standards
= 100% of Serene Hills Elementary staff will be TRIBES trained and will support the school-
wide TRIBES philosophy

Every heart, Every mind, Every day. Page 13 of 22
Lake Travis Independent School



\_F 2010-2011 Campus Improvement Summaries
| LAKE TRAVISISD

——~  Every heart. Everymind. Every day.

V. College and Career Readiness: (P-16)

VI.

Develop program initiatives and activities that reflect a commitment to preparing students for
educational pursuits beyond their traditional Lake Travis ISD experiences.

Campus Goal: Develop mutually beneficial relationships between businesses, schools, community
groups and parents (i.e. shared management expertise).

Performance Objectives:
=  Provide 100% of students with opportunities to learn about their larger role as a
productive citizen in their community and their world.

Highest Quality Staff:
Recruit, hire, develop, and retain the highest quality faculty and staff.

Campus Goal: Develop and maintain a high performing team of teachers, para-educators and other
staff members who meet highly qualified standards.

Performance Objectives:
= 100% of Serene Hills Elementary employees will actively pursue continuous professional
development
= 100% of Serene Hills Elementary employees will be highly satisfied with the climate and
culture of the school
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Hudson Bend Middle School 2010-2011 Campus Performance Objectives

Student Achievement:
Increase academic achievement for all students while closing the gap between student populations
in pursuit of exemplary performance at the state and national levels.

Campus Goal: HBMS will strive to achieve Exemplary status for the 2010-2011 school year.

Performance Objectives:

= Increase students meeting or exceeding TAKS passing standard in Science and Math at or
above the Recognized standard

= Increase the number of students achieving TAKS Commended performance

= Increase English/Language Arts course passing rates

= Increase Math course passing rates

= Increase ELL students scoring above beginning level on TELPAS reading

= 100% documentation of alighnment of lesson plans to CSCOPE

= 100% of core content area teachers will participate in at least one professional
development opportunity pertaining to CSCOPE

= |dentify students and implement effective academic support and intervention for students
being served by Title | funds

Community Investment and Support:
Welcome, inform and engage students, parents, and the community regarding the educational
priorities, processes, initiatives, and challenges of the District.

Campus Goal: HBMS will increase partnerships with outside resources and agencies to support the
needs of students and families in order to increase student attendance, family involvement and
reduce barriers to learning.

Performance Objectives:
=  Community will be aware of all campus events
= Provide monthly electronic newsletters to parents and the community throughout the
year
=  Work with LTISD’s program Director to increase the number of mentors on career day,
business partners, mentors and volunteers

Curriculum:

Develop, implement, assess, and support full implementation of a high quality, vertically aligned
curriculum that exceeds the state’s TEKS requirements by enhancing and utilizing research-based
best practices from across the state and nation.

Campus Goal: HBMS will implement a rigorous, relevant, world-class curriculum and strategically
organize professional development so that teachers and staff are prepared to consistently apply
best instructional and assessment practices.

Every heart, Every mind, Every day. Page 15 of 22
Lake Travis Independent School



\_F 2010-2011 Campus Improvement Summaries
| LAKE TRAVISISD

——~  Every heart. Everymind. Every day.

Performance Objectives:

= 100% implementation of CSCOPE in content areas

= Increase the number of transition programs for students entering and exiting middle
school

® Increase the effectiveness of teacher collaboration and communication using Professional
Learning Communities

»  100% of the 6" grade students will receive the appropriate Health TEKS

= 100% of the students grade 6-8 of the identified non-restricted students (under the Health
classification for physical education) will be assessed using FitnessGram

= |Implementation of SMARTBoard technology in100% of the science and math classrooms

IV. School Environment: (Chapter 37 / Discipline - Law and Order)
At all campuses and District facilities, provide an educational environment that reflects a
commitment to safety, security, orderliness, and high standards of citizenship among students, staff,
community, and visitors.

Campus Goal: HBMS will serve and protect students and staff by providing security and supporting
students in a school setting that does not tolerate bullying and harassment. Provide an educational
environment that reflects a commitment to safety, security, orderliness, and high standards of
citizenship among students, staff, community, and visitors.

Performance Objectives:
= Promote the use of technology as a tool of inquiry and communication with the anti-
bullying reporting program
® Increase opportunities to showcase student academic and extra-curricular achievement
= Increase the number of opportunities for student character development
= |ncrease our adult mentor program by 50%
= Increase active participation by students in school wide activities
= Alignment of class management plans to create consistency
= Increase the number of clubs available to students

V. College and Career Readiness (P-16)
Develop program initiatives and activities that reflect a commitment to preparing students for
educational pursuits beyond their traditional Lake Travis ISD experiences.

Campus Goal: Develop programs and activities that increase the academic and social environment
for students.

Performance Objectives:
= Increase after-school programs that promote student interest and academic achievement
= UIL Coordinator will increase the number of student participants and coaches participating
in Academic UIL
= Increase the number of “At-Risk” students in higher level courses by 10%
= Increase the opportunities for peer and adult connections
® |ncrease the amount of community involvement in career day
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VI. Highest Quality Staff
Recruit, hire, develop, and retain the highest quality faculty and staff.

Campus Goal: HBMS will develop, recruit, support, retain and recognize high quality principals,
teachers and staff to ensure that every student has a quality education.

Performance Objectives:
=  100% of new/novice to the campus teachers will be paired with a mentor
=  HBMS will maintain a 100% employee retention rate for all “avoidable” separations. This
indicator will not include family relocations, promotional transfers, non-renewals, or
maternity leave. “Avoidable” means the leaving teacher’s primary motivation is
dissatisfaction with LTISD due to elements under campus administrative control
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Lake Travis Middle School 2010-2011 Campus Performance Objectives

Student Achievement:
Increase academic achievement for all students while closing the gap between student populations
in pursuit of exemplary performance at the state and national levels.

Campus Goal: Increase academic success for all students by closing the achievement gap between
student populations while maintaining exemplary status and raising the percentage of students who
score at the commended level.

Performance Objectives:

= LTMS will maintain exemplary status by ensuring that at least 90% of students at all grade
levels, in all subject areas, and in all sub-populations meet standard on the Texas
Assessment of Knowledge and Skills

= Maintain State Gold Performance Acknowledgment for commended performance in all
subject areas

= |ncrease the number of students performing at the commended level by 5% in each
subject area from the previous year

= All teachers will participate in at least one professional development opportunity focused
on increasing student success among diverse learners

Community Investment and Support:
Welcome, inform and engage students, parents, and the community regarding the educational
priorities, processes, initiatives, and challenges of the District.

Campus Goal: Lake Travis Middle School will build positive relationships with community
stakeholders.

Performance Objectives:
= To provide 100% of community stakeholders with information regarding LTMS
= Provide parents with regular communication regarding campus activities and events
= Ensure all parents are informed about their student’s academic progress

Curriculum:

Develop, implement, assess, and support full implementation of a high quality, vertically aligned
curriculum that exceeds the state’s TEKS requirements by enhancing and utilizing research-based
best practices from across the state and nation.

Campus Goal: LTMS will provide instruction that is aligned with TEKS based curriculum and utilizes
current best practices designed to meet diverse individual student needs.

Performance Objectives:
= Lesson plans and instruction will be aligned with the LTISD curriculum scope and sequence
= Instruction will be vertically aligned within each subject area
= 100% of 6" grade student will receive Health Education
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= 100% of students will master the appropriate Health TEKS or their respective grade levels

= 100% of students in grades 6-8 of the identified non-restricted students(under the Health
classification for physical education) will be assessed using FitnessGram

= 85% of students in grades 6-8will pass the identified skill movement, physical activity, and
social development assessment

IV. School Environment: (Chapter 37 / Discipline - Law and Order)
At all campuses and District facilities, provide an educational environment that reflects a
commitment to safety, security, orderliness, and high standards of citizenship among students, staff,
community, and visitors.

Campus Goal: Provide an educational environment that reflects a commitment to safety, security,
orderliness, and high standards of citizenship among students, staff, community, and visitors.

Performance Objectives:
= All students will participate in character education activities designed to promote positive
peer interactions and good citizenship
= All LTMS students will be instructed in the LTMS citizenship traits of ARMOR (Accountable,
Respectful, Mannerly, Organized, Responsible)
= All students will participate in safety drills on a routine basis

V. College and Career Readiness (P-16)
Develop program initiatives and activities that reflect a commitment to preparing students for
educational pursuits beyond their traditional Lake Travis ISD experiences.

Campus Goal: Develop programs and activities that enrich the academic and social environment for
LTMS students.

Performance Objectives:
= All UIL academic activities will be at 100% capacity
= Expose students to a variety of career opportunities
= Provide supplemental academic experiences to enhance student learning

VI. Highest Quality Staff
Recruit, hire, develop, and retain the highest quality faculty and staff.

Campus Goal: Develop and maintain a high performing team of teachers, para-educators and other
staff members.

Performance Objectives:
= Ensure new teacher success and retention
= Promote a collegial environment where staff feels respected and validated
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Lake Travis High School 2010-2011 Campus Performance Objectives

Student Achievement:

Increase academic achievement for all students while closing the gap between student populations
in pursuit of exemplary performance at the state and national levels.

Campus Goal: Increase academic achievement for all students while closing the gap between
student populations to achieve Exemplary status in state accountability and achieve Gold
Performance Acknowledgement for all applicable indicators.

Performance Objectives:

= 90% of all students, including all student accountability subset groups will pass the 2011
TAKS Math with the individual campus meeting the Gold Performance Acknowledgement
standard for commended performance

= 90% of LTHS 10th and 11th Grade students and student subset groups will pass the
Science TAKS test as evidenced by the 2011 Science TAKS test scores with the individual
campus meeting the Gold Performance Standard for commended performance in science

= 90% of all students, including student subsets, will pass the TAKS Reading and English
(ELA), as evidenced by the 2011 TAKS scores with the individual campus meeting the Gold
Performance Standard for commended performance in ELA and Reading

= 90% of LTHS 10th and 11th grade students, including student accountability subsets, will
pass the Social Studies TAKS test and the overall campus will receive the Gold Performance
Award for commended performance, as evidenced by the 2011 TAKS test scores

Community Investment and Support:

Welcome, inform and engage students, parents, and the community regarding the educational
priorities, processes, initiatives, and challenges of the District.

Campus Goal: The community feels welcomed and a valued part of the learning process in our
school.

Performance Objectives:
= LTHS website will maintain accurate, current web pages, and grade speed
= Increase in PTA membership by parents and teachers by 30%
= Increase attendance by 20% at Open House and Cavalier Show Case
= |nvolve parents and community members in a mentoring relationship with our students

Curriculum:

Develop, implement, assess, and support full implementation of a high quality, vertically aligned
curriculum that exceeds the state’s TEKS requirements by enhancing and utilizing research-based
best practices from across the state and nation.

Campus Goal: LTHS supports the full implementation of the district TEKS-based, vertically aligned
curriculum that reflects and utilizes best practices and emphasizes rigor and relevance.
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Performance Objectives:
= 100% documentation of alignment of lesson plans to the LTISD curriculum
= 100% of teachers will participate in at least one professional development opportunity
pertaining to CSCOPE/5E Model
= 100% of the new teachers will participate in the district mentoring program
= 100% of teachers will maintain accurate, current webpages and grade speed
= 100% of students will participate in health initiatives
= Increase academic enhancement opportunities for Gifted and Talented students

IV. School Environment: (Chapter 37 / Discipline - Law and Order)
At all campuses and District facilities, provide an educational environment that reflects a
commitment to safety, security, orderliness, and high standards of citizenship among students, staff,
community, and visitors.

Campus Goal: Provide an educational environment that reflects a commitment to safety, security,
orderliness, and high standards of citizenship among students, staff, community, and visitors.

Performance Objectives:

= 100% of incoming 9th grade students will be connected to at least one extracurricular
program or student club

= 100% staff will wear identification badges to promote recognition and safety

= Sustained and positive participation and growth (20%) in student clubs and extracurricular
activities campus-wide

=  100% of incoming 9th grader will have an adult mentor for the duration of their freshman
year

= Decrease the number of placements to DAEP by 10%

= |ncrease the academic success of students who have been placed in DAEP by 50%

= Provide opportunities for students to participate in healthy lifestyles activities

V. College and Career Readiness (P-16)
Develop program initiatives and activities that reflect a commitment to preparing students for
educational pursuits beyond their traditional Lake Travis ISD experiences.

Campus Goal: Develop program initiatives and activities that reflect a commitment to preparing
students for their educational pursuits beyond their traditional LTISD experience.

Performance Objectives:
=  Greater than 95% completion rates for all students (4-year longitudinal) with at least 95%
in each student population
= Receive Gold Performance Acknowledgement on all AEIS College Readiness Indicators
i. RHSP/DAP Graduates, Advanced Course/Dual Enrollment (Goal: 95%)
ii. AB/IB results—examinees >=criterion, Scores>= criterion (Goal: 75%)
iii. Greater than 30% completion of advanced / dual enrollment courses
iv. Texas Success Initiative (TSI) Higher Education Readiness component for ELA and
Math (Goal 10% increase)
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V. SAT results— examinees tested, examines >=criterion, Mean SAT score, Mean ACT
score (Goal 60%)
vi. Greater than 60% of students who score at or above the national average on
College Admissions Tests
= Expand the number of students taking AP exams for college credit by 5%
= Increase in CTE coherent sequence scores of 2’s or higher over prior year by 10%
= Increase the number of students selected for National Merit Scholars Honor

VI. Highest Quality Staff
Recruit, hire, develop, and retain the highest quality faculty and staff.

Campus Goal: Develop and maintain a high performing team of teachers, para-educators and other
staff members.

Performance Objectives:

= 100% of new teachers will be paired with a mentor to support their first year at our
campus and participate in a formal, monthly new teacher academy

= LTHS will maintain a 100% employee retention rate for all “avoidable” separations. This
indicator will not include family relocations, promotional transfers, non-renewals, or
maternity leave. “Avoidable” means the leaving teacher’s primary motivation is
dissatisfaction with LTISD due to elements under campus administrative control

= 100% of new employees will be considered highly qualified according to NCLB

Every heart, Every mind, Every day. Page 22 of 22
Lake Travis Independent School



